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Horncastle Primary School

SEND Information Report 2024-2025

Horncostle (reviewed Feb 2025, therefore applicable for academic year 25/26 - to be rereviewed Feb 2026)

PRIMARY SCHOOL

1. The kinds of Special Educational Needs
and Disabilities that are provided for at
Horncastle Community Primary School

The SEND Department provides support for pupils across
the 4 areas of need as laid out in the SEND Code of Practice
2015;

» Communication and interaction

Cognition and learning

Social, emotional and mental health difficulties
Sensory and/or physical needs
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The SEND Code of Practice (2014) defines SEND as:

A pupil has SEND where their learning difficulty or disability
calls for special educational provision, namely provision
“different from or additional to that normally available to
pupils of the same age”.

2. Information about the school’s Policies for
identification and assessment of pupils with
SEND

Pupils are identified as having SEND, and their needs
assessed, through:

> Information passed on from Nursery or previous
schools;

Parent / Guardian concerns;

Formal and informal assessments;
Observations and feedback from staff;
Interventions not evidencing impact.
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Identification:

Your child’s Class Teacher will discuss any concerns with the
SENCO. Speak to your child’s Class Teacher about your
concerns about your child. The Class Teacher will then fill out
an ‘Identification of Possible SEND’ form and pass this to the
SENCO. School and home should work together to discuss
the current provision for your child and whether any
additional support should be put in place. The SENCO and
Class Teacher, along with Parents / Guardians, will decide
whether the child should be placed on the SEND register.

Assessment:

Your child’s need/s will be identified and appropriate support
will be offered through the implementation of a support plan
consisting of individual targets. They will follow a graduated
approach. Your child will be monitored more closely; this
includes close monitoring of their academic progress.

This may include the involvement of outside agencies for
advice and support.




3a. Evaluating the effectiveness of the
provision made for pupils with SEND

Impact tracking is completed every term and adaptations to
provision are implemented in light of the progress that has
been made by individuals and groups of children. Progress
and evaluation are reported to the Headteacher. Progress is
discussed with parents on a regular basis.

3b. Arrangements for assessing & reviewing
pupils’ progress towards outcomes

These arrangements include:

> A graduated approach of ‘Assess, Plan, Do, Review’
(see appendix 1) which will be reviewed three times
a year. This process asks for parental support in
working with the school to support your child’s
targets;
Parent and pupil meetings;
Data tracking for pupil progress;
SEND Support Plans;
Observations;
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EHCP reviews

3c. The school’s approach to teaching pupils
with SEND (See Appendix 2)

We are deeply committed to inclusion. We achieve this
through consistently providing high-quality first teaching
for all students. Our philosophy is simple: "If it's right for
SEND, then it's right for everyone." This belief ensures our
teaching methods and supportive environment benefit
every learner, helping all children thrive.
Steps we have taken to prevent disabled pupils from being
treated less favourably than other pupils are:
> Quality first teaching, with appropriate adaptations
in place;
> Small groups and guided groups where appropriate;
> Extra adult support in (or out of) the classrooms
where appropriate;
> Personalised provision through time limited
interventions;
> Personalised provision through adapted resources
and approaches.

3d. How adaptations are made to the
curriculum and the learning environment of
pupils with SEND

The curriculum / learning environment may be adapted by:
Range of different strategies to best support children with
SEND:

> Groupings that target specific levels of progress;

> Adapted resources, including visual aids and

concrete apparatus;

> Avariety of teaching styles;

Use of ICT to support and record learning;

> Use of a variety of strategies and approaches to aid
interaction and engagement;

> Use of pre-teaching techniques;

> Adaptions to learning topics to suit the learners
needs;

> Additional adult support;
> Access arrangements for tests and or examinations.
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3e. Additional support for learning that is
available to pupils with special educational
needs;

> SMART targets and outcomes

> Targeted interventions where impact is measured in
the environment the intervention was delivered and
within the classroom

If your child’s needs are severe, complex or lifelong then the
school may make a request to the local authority to carry out
a statutory assessment of their needs to see if they require
an “Education, Health and Care Plan” (EHCP). This plan will
outline the provision that should be in place for your child
and it will be funded by the local authority. If a plan is
agreed, it is reviewed annually with parents and all agencies
that are involved where necessary.

3f. How the school enables pupils with
special educational needs to engage in the
activities of the school (including physical
activities) together with children who do not
have special educational needs;

We believe the strategies listed below support us in being
an inclusive school:

> Breakfast club
Lunch time activity clubs
Lego Therapy sessions
A variety of after school clubs, for example, sports,
blogging, coding clubs.
Consultation with parents prior to any school trips
that take place (for individual days or residentials)

> Pastoral support in different forms
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3g. Support that is available for improving
the Social, Emotional and Mental Health
(SEMH) of pupils with special educational
needs

Pupils are well supported through:

> Staff being up-to-date with Safeguarding updates
and training.

> Promotion of important National Days / weeks such
as Anti-bullying week and E-Safety.

> Pupil voice through School Council

> We offer a peer mediator system (Playground Pals)
and friendship stops to support isolated pupils or
those having friendship difficulties during playtimes.

> We have a structured PSHE curriculum and the use of
circle times to promote speaking and listening,
empathy, working together and turn taking and
following social rules.

> Strong relationships with staff they are in regular
contact with.

> Children have access to a ‘worry box’ or a ‘worry
monster’ within their classrooms.

> Teaching Assistants and Pastoral Assistants lead
Social Emotional and Mental Health (SEMH)
intervention programmes such as Feelings
Detectives.

> Targeted support for individual pupils through an
Emotional Literacy Support Assistant.

> Identified children can be referred to a counsellor.

3h. Support that is available for children with
diagnosed medical conditions

If your child has specific medical needs then please contact
the Office so the SENCO can ensure appropriate plans to
support your child are put in place. If necessary, a ‘Health
Care Plan’ can be written to inform staff of your child’s
condition and what should be done to support the needs of




the child. This may be written in conjunction with health
professionals such as the School Nurse. If your child requires
on-going medication, please contact the School Office and
complete a medicine administration form.

4. In relation to Mainstream Schools and
maintained nursery schools, the Name and
contact details of SENCO and Governor

Your child’s class teacher - your first point of contact
SENCO — Mrs Price

Headteacher — Mr Cook

SEND Governor — Nicola Burne’

To arrange to speak to either the SENCO or the SEND
Governor, please speak to the school office or alternatively,
call 01507 522662, email enquiries@horncastleprimary.co.uk
or inclusion@horncastleprimary.co.uk

5. Information about the expertise and
training of staff in relation to children and
young people with SEND, including how
specialist expertise will be secured.

An audit of staff expertise in SEND is undertaken annually:

» The SENCO has completed the SEND award.

> The SENCO is part of the Equality, Diversity and
Inclusion (EDI) Team at Horncastle Primary and the
Wider Trust Network.

> All staff have participated in the Mobilise project.

> All staff are kept up-to-date with different evidence-
based approaches / interventions.

> Individual training opportunities.

» Through work with Educational Psychologists, we
have a Trained Emotional Literacy Support Assistant
(ELSA) and Lego Therapists.

> Specialist expertise from external services — TAC,
Speech and Language Therapy Service, ECLIPS,
Specialist Teaching Team, Working Together Team,
Occupational Therapists and Physiotherapists,
Sensory Education Support Service, EP support,
Portage, Healthy Minds, Early Support Care Co-
ordination, Re-integration Team and BOSS
(Behaviour Outreach Support Services).

> The school is also able to refer to Community
Paediatricians, Healthy Minds and CAHMS (Child and
Adolescent Mental Health Services).

6. Information about how equipment and
facilities to support children and young
people with special educational needs and
disabilities will be secured.

> Use of support Services and charities

> Ramp access to all downstairs classrooms either
through classroom doors or through the main office

> A hygiene suite with disabled toilet, shower and
changing facilities

> An additional disabled toilet

> Support to communicate with English as an
additional language (EAL) parents would be
provided by the ethnic minority service (EMTET)
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7. The arrangements for consulting parents
of children with special educational needs
about, and involving such parents in, the
education of their child.

Phone calls

Postcards

Certificates

Class Teacher feedback

Parent and Pupil meetings

Parents Evenings

Home school books

Observation feedback from outside agencies
Newsletter
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8. The arrangements for consulting young
people with special educational needs about
and involving them in their education.

The school collects pupil voice through class discussions
which contribute to School Council meetings. We annually
update a child’s individual One Page Profile and ‘all about
me’ map and the views of individual children and the whole
cohort (these are collected and analysed by the Pastoral
team and SENCO). In addition to this, views are collected
through Annual Reviews of EHCPs.

9. Any arrangements made by the governing
body or the proprietor relating to the
treatment of complaints from parents of
pupils with special educational needs

concerning the provision made at the school.

All complaints will be investigated and managed in line with
the school’s Complaints Policy (2018). This can be found on
the school’s website.

If a person is unhappy with the Headteacher’s response to a
complaint, the complaint should be escalated to the
Governing Body’s Complaints Panel.

Matters relating specifically to a pupil’s special educational
need or disability will be considered in line with current
legislation for SEND, including The Code of Practice.

10. How the governing body involves other
bodies, including health and social services
bodies, local authority support services and
voluntary organisations, in meeting the
needs of pupils with special educational
needs and in supporting the families of such

pupils.

The Governing Body seeks to ensure that the school works
proactively with the academy trust to oversee the school’s
approach to provision.

11. The contact details of support services
for the parents of pupils with special
educational needs, including those for
arrangements made in accordance with
section 32.

The Family Services Directory (LCC), signposting SEND
information and support, can be found at:
https://www.lincsfamilydirectory.org.uk/ .

In addition to this, the Lincolnshire Parent Carer Forum can
be found at www.lincspcf.co.uk and LIASE, who offer
families advice and support, can be contacted at
liase@lincolnshire.gov.uk. Furthermore, details for Family
Lives, who support family issues, can be found on
www.parentlineplus.org.uk

If your child has an Education, Health and Care Plan
(EHCP),the LA will conduct a formal consultation with us to
determine the suitability of a placement before naming us on
the EHCP.

All other admissions requests should follow the normal local
authority admissions procedures. Further information can be
found on the school website or by speaking to the SENCO,
Mrs Price.



https://www.lincsfamilydirectory.org.uk/
http://www.lincspcf.co.uk/
mailto:liase@lincolnshire.gov.uk
http://www.parentlineplus.org.uk/

12. The school’s arrangements for supporting
pupils with special educational needs in a
transfer between phases of education.

We arrange visits for prospective pupils and meetings with
staff that are involved. A “buddy” system may be put into
place until your child has settled. Records are forwarded to
and from schools often accompanied with phone
conversations. A transition booklet may be created with
photographs of the school and staff.

Our school works closely with local nurseries and schools in
order to ensure a successful transition from Nursery to
Reception and Primary to Secondary School. We hold
meetings for Year 6 parents with appropriate staff for their
next phase in education. Additional visits can be arranged as
necessary.

13. Information on where the local
authority’s local offer is published -
promoting the Local Offer at school with
parents and by parents.

Lincolnshire County Councils Local Offer can be found at:
https://www.lincolnshire.gov.uk/send-local-offer
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Appendix 1

Assess

This could be done through:

Formal assessments such as termly testing,
spelling tests, guided reading and cold writing
tasks.

Informal assessments such as observations
over time and discussions

Agency assessments

r

Review

Targets will be reviewed regularly
with your child in class and their
progress recorded. Reviews will
focus on progress made by the

child, effectiveness of the

A ‘Graduated Approach’ will be
followed through a continuous
cycle of ‘assess, plan, do, review’.

interventions used and next steps.

J
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Plan

Targets specifically focused on
your child’s individual needs are
created as part of their SEND
support plan.

Each target is SMART:
Specific
Measureable
Achievable
Relevant
Time based
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A range of different strategies are used which might include:

In class support using a Teaching Assistant

Guided groups and small group support to
teach specific skills

1:1 support to support more individualised
targets

Agency support on either a 1:1, paired or
small group basis

Specific teachina practices to support vour ‘




Appendix 2

Horncastle
PRIMARY SCHOOL

Whole School Provision Map

Enhanced
Provision

Communication and
Interaction

Cognition and
Learning

Social, Emotional and
Mental Health

EYFS, KS1 & KS2

Flexible approach to teaching & learning
Language rich environment — Symbols
Learning through high interest activities
Practical learning
Sensory Learning
Flexible learning space
Regular access to Sensory Room
Regular access to Regulation Room
PICA Friendly resources

Bespoke Curriculum

Personalised timetable (high staffing ratio — class based)

Personalised curriculum

Sensory and/or
Physical

Coloured Overlays
Coloured paper / books

ELSA intervention (6
weeks+)

Bespoke Sensory Circuits

EYFS

Attention Autism — L1/L2
Wellcomm Early Years (eception)

Attention Autism — L3/L4

Toilet training Plan
Gross Motor Intervention
Squiggle

KS1 & KS2

Targeted

Wellcomm Primary
Language for Thinking
Attention Autism — L1/L2

RWI - SEND Programme
RWI - Lessons (Y3 & Y4)
Fresh Start (Y5 & Y6)

Feelings Detectives
ELSA Intervention (6 weeks)
Attention Autism — L3/L4

Helping Handwriting Shine
Write from the start
BBC Dance Mat

Lego Therapy Precision Teaching EBSA Pathway Chewellery
Toe By Toe LBFE (Language for Behaviour and Top 10?2
Word Wasp .Em'otions)
IDL (International Dyslexia Learning) Kim’s game
Coloured Overlays
Coloured paper / books
Colourful Semantics
EYFS
Visual Aids RWI - 1:1 Tutoring Sensory aids Chewellery
Visual timetable (whole class) Maths intervention - Sensory Stories Sensory room access
First/Next Boards NumberSense Potty training
Talking Tins / Switches
Wellcomm Early Years (nursery)
KS1 & KS2

Universal

Visual Aids
First/Next/Then Boards
Talking Tins / Switches

Chunking instructions
Visual timetable (whole
class)

RWI - 1:1 Tutoring
Pre-Teaching
Post-Teaching
Small grouping

School Readers
Maths Intervention
Times Tables Rockstars
Extending and Enabling
Spelling practice
Paired / Shared Reading
Manipulatives

Concrete objects
SpaG practice
Finger spacer
Spelling Menu

Aided Language displays
Word Mats
SATS Booster group

ELSA Check-ins
Sensory aids
Busy Box
Stickers
Movement breaks
Reflection Room access
Lunchtime Club
Work Reward system
ELSA Check-in (new starter)
Social Stories

Handwriting practice
Fine Motor practice
Sensory room access
Movement breaks
Pencil grips
Ear Defenders
Sensory Circuits




